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MEETING MINUTES

Thursday, January 22nd, 2009
PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, 
January 22, 2009, at Calexico City Hall, 608 Heber Avenue, Calexico, CA. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Gary Burroughs


City of Brawley

Ryan Kelley


City of Brawley

Jurg Heuberger


Imperial County 
Jerry Santillan


Imperial County

Darrell Gardner


Imperial County
Others:

Diane Cason


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Daniel Fitzgerald

CCEZ

Esperanza Colio

ICPDS
Sam Couchman


ICWDO

Mark T. Gran


Cal Energy

Nicole Gilles


BEDC/BCOC
I.
CALL MEETING TO ORDER

The meeting was called to order at 3:15pm. 


Role call took place and a quorum was present.

II.
APPROVAL OF MINUTES-December 18, 2008
A motion was made to approve the minutes as submitted for the December 18, 2008 meeting. 

ACTION:  Mr. Heuberger made a motion and Mr. Burroughs seconded the motion.  All were in favor.  Motion passed.
III.
INFORMATIONAL: MANAGER’S REPORT

Ms. Cason reported that the IVEZ exhibited at the annual Business Showcase.  Ms. Cason reported on the results of a survey sent by BCOC on behalf of the IVEZ.  The survey showed that most businesses were familiar with the zone but felt that the incentives were “hard to understand”.  Ms. Cason suggested a workshop be given to address this issue.  Ms. Cason stated that she was working with the City of Brawley and the BEDC to research the MEA benefits in order to better answer inquiries sent to the IVEZ on this matter.  Ms. Cason reported that 306 vouchers were issued in 2008.  Ms. Cason reported on meetings with several businesses in the zone regarding IVEZ benefits.  Ms. Gilles asked about the goals of the IVEZ as stated on the application to HCD. Ms. Cason updated the JPA on the progress of the Market Study.  Ms. Cason told the JPA that she would be attending the Tulare Ag Expo on February 9-11.  Mr. Santillan asked to have an update on the goals of the IVEZ as stated on the IVEZ application to HCD at the next JPA meeting.  The JPA has no questions regarding the Manager’s report.

IV.
INFORMATIONAL: BUDGET REVIEW
Ms. Cason noted that the budget and accounts balanced in IFAS with the Shadow budget. Mr. Menvielle asked if the IVEZ had received all of its funding from the JPA.  Ms. Cason reported that all monies had been received.
V.
DISCUSSION/ACTION: REVIEW OF EXPANSION GUIDELINES
 At the December 18, 2008 JPA meeting discussion ensued regarding Section 3, paragraph 7 of the IVEZ’s Expansion Guidelines and it was suggested that an additional requirement be added to Section 3, paragraph 7.  Ms. Cason presented for approval the amended Expansion Guidelines with the added exception.
Mr. Heuberger moved to approve the Expansion Guidelines as amended.  Mr. Burroughs seconded the motion.  The motion passed.
VI.
DISCUSSION/ACTION:  REVIEW/APPROVAL FOR PAYEMNT OF IVEZ ASSISTANT’S SALARY (PARYROLL SERVICE)
Ms. Cason noted that the IVEZ assistant was currently employed by the County of Imperial as “extra help”.  Ms. Cason also noted that the IVEZ assistant was unable to receive benefits, holiday pay and the salary increase that was authorized by the JPA effective December 1, 2008.
Ms. Cason recommended paying the IVEZ through Automated Data Processing (ADP) until a more permanent solution could be found.  Mr. Couchman noted that Imperial County Council has a contract for employment of the IVEZ assistant under review.  Mr. Couchman further explained the employment situation.  Ms. Cason noted that the JPA would incur additional expense as a result of using ADP and that these expenses would create a potential deficit in the payroll account of the IVEZ budget.  Ms. Cason also stated that the deficit would be minor and could be covered by the contingency fund. Mr. Burroughs offered to look into hiring the IVEZ assistant through the City of Brawley.  Discussion ensued. 

Mr. Santillan moved to approve using ADP to pay the IVEZ assistant until a more permanent solution could be found.  Mr. Heuberger seconded the motion.  The motion passed.
VII.   PUBLIC COMMENTS

None.
VIII.   FUTURE AGENDA ITEMS/OTHER BUSINESS
The IVEZ will report on the goals as stated in the IVEZ application to HCD. The next meeting will be held on February 19, 2009 at the Brawley One Stop, 860 Main Street, Brawley, CA at 3:00pm.
 The meeting was adjourned at 3:50 pm.
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