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MEETING MINUTES

Wednesday January, 23rd, 2008

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Wednesday, January 23rd, at the Brawley One Stop. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Teri Nava


City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for City of Brawley)
Sam Couchman


Imperial County (alternate for Robertta Burns)

Darrel Gardner


Imperial County (alternate for Jurg Heuberger)
Karin Morgan


City of Brawley

Ryan Kelley


City of Brawley

Others:

Johanna Cazares

IVEZ Admin Assistant

Melissa Lopez


Conveyor Group

Nicole Gilles


Brawley Chamber of Commerce/BEDC

Jack Hart


Hart Insurance

I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 


Role call took place and a quorum was present

II
APPROVAL OF MINUTES-DECEMBER 20th, 2007
A motion was made to approve the minutes as submitted for the December 20th, 2007 meeting. 

ACTION:  Ms. Nava made a motion and Mr. Couchman second the motion.  Motion passed.

III
INFORMATIONAL: MANAGER’S REPORT

JPA made a request for Ms. Cazares, to follow up with companies about vouchering.  Ms. Cazares reported that IVEZ attended the Business Showcase 2008 with IVEDC.

IV
INFORMATIONAL: BUDGET REVIEW
Administrative Assistant noted that the budget and accounts balanced in IFAS as with the Shadow budget with the exception of Jan ’08 rent which had not been billed.
V
INFORMATIONAL: RECOMMENDATIONS FROM S. COUCHMAN AND T. NAVA ON RULES FOR EXPANSION FROM THE STATE

JPA requested for Mr. Couchman and Ms. Nava to write a formal letter to the state requesting their expansion policy.   

Mr. Couchman and Ms. Nava will come back to the board with information as requested.

VI
DISCUSSION/ACTION: MARKETING PLAN RECOMMENDATIONS BY S. COUCHMAN AND T. NAVA

Ms. Nava stated that S. Couchman and herself met with Ms. Lopez from Conveyor group to discuss the marketing plan.  

Ms. Lopez mentioned that the e-blast went out this week rather than  last week and if there are any questions about it to let Ms. Cazares know and she will let  her know.  Ms. Lopez mentioned that she made corrections for ICOET to ICWOT.  Ms. Lopez mentioned that business seminars will be cut down to two per the recommendation.  Ms. Lopez stated that Ads will run in IV Magazine 2 times, Valley Women Magazine 2 times, and Men’s Edition 1 time .  Ms. Lopez noted that ad words has been set up and has just over 6,000 looks. Ms. Lopez also mentioned that for ad words there are four different ads.  
Mr. Couchman mentioned that for e-blast we might want to include something about new business vouchering with us and different items about EZ. Mr. Couchman also mentioned that an update on CalEnergy Expansion if approved she be included.  Ms. Gilles mentioned that a business spotlight would be great and a quote talking about how easy it is would be great as well.


Discussion item.  

VII
DISCUSSION/ACTION: CHANGE IN IVEZ BOARD COMPOSITION S. COUCHMAN AND T. NAVA

A motion was made to change the composition of the bi-laws to reflect that the City of Brawley representatives will be either the City Manager or the City Council appointed by the Mayor.

ACTION: Mr. Couchman made a motion.  Mr. Pierre  second the motion.  Motion passed.

Motion was amended.  A motion was made to change the composition of the bi-laws to reflect that the City of Brawley representatives will be the City Council Appointee/ Economic Development Director.

ACTION: Mr. Couchman made motion.  Mr. Pierre second the motion.  Motion passed.

VIII
DISCUSSION/ACTION: BUDGET MODIFICATION

A motion was made to amend the budget as Ms. Cazares reflected to pull $1000 from Provisions and Contingencies and move it up to memberships.

ACTION: Ms. Nava made motion.  Mr. Couchman second the motion.  Motion passed.

There was no further discussion.

IX 
DISCUSSION/ACTION: POLICY AND PROCEDURES ON HIRING AND PAY

Mr. Valenzuela stated that Mr. Heuberger made a comment about considering contracting out the IVEZ Manager’s position by looking at a pay package. Mr. Valenzuela mentioned that the JPA will have to look at the situation whether Brawley continues to host the EZ manager as far as doing the day to day, health benefits, retirement etc. plan and whether they will continue to contract out Ms. Cazares’ services through Sundance.  Mr. Valenzuela also mentioned that these are decisions that the board has to come up with.  

Ms. Nava mentioned that this had been discussed in the past with Ms. Ricker and Ms. Ricker seemed exited about it.  

Mr. Couchman requested a comparison between what Ms. Cazares is costing now and what we would do if they made her contract either through a contract directly with an individual for that position or whether she became an employee of one of the entities.  S. Couchman requested a comparison of the difference between how much it is paid to Sundance and how much is paid on a regular basis.

Mr. Couchman wants to be able to look at a comparison and take some action because he has a concern about hiring someone through Sundance for over a year.  Mr. Couchman feels there is probably some sort of issue going on and thinks that the JPA needs to come up with a decision to what to do.  Mr. Couchman mentioned that in order to maintain good employees or staff some decisions needs to be made. 

Mr. Valenzuela will come back next JPA meeting with a consultants vs. employee comparison report.     

X 
PUBLIC COMMENTS

None

XI
 FUTURE AGENDA ITEMS/OTHER BUSINESS

Next meeting will be on Wednesday, February 20th , 2008 at 3:30pm at the ICPDS unless there are no action items. The meeting was adjourned at 4:40pm.
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