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MEETING MINUTES

Thursday, February 19, 2009
PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, 
February 19, 2009, at Brawley One Stop, 860 Main Street, Brawley, CA. 
ATTENDEES 

JPA Board Members:

Teresa Santiago

City of Brawley
Jerry Santillan


Imperial County

Darrell Gardner


Imperial County
Others:

Diane Cason


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Daniel Fitzgerald

CCEZ

Carla Kuhns


Hutchinson & Bloodgood
Sam Couchman


ICWDO
I.
CALL MEETING TO ORDER

The meeting was called to order at 3:00pm. 


Role call took place and a quorum was present.

II.
APPROVAL OF MINUTES-January 22, 2009
A motion was made to approve the minutes as submitted for the January 22, 2009 meeting. 

ACTION:  Mr. Gardner made a motion and Ms. Santiago seconded the motion.  All were in favor.  Motion passed.
III.
INFORMATIONAL: MANAGER’S REPORT

Ms. Cason reported that she has met with 15 local businesses since January 1, 2009.  Ms. Cason reported on the Tulare Ag Expo. Ms. Cason mentioned that she was working with the real estate brokers on the Del Norte property in Brawley. Ms. Cason stated that the IVEZ assistant payroll situation has been resolved for the short term. Mr. Santillan asked for further clarification on the progress on the Market Study by Wahlstrom & Associates.  Ms. Cason reported a draft of the business attraction piece is completed and should be submitted to the JPA at the next meeting.
IV.
INFORMATIONAL: BUDGET REVIEW
Ms. Cason noted that the IFAS budget did not balance with the Shadow budget.  The County of Imperial had double charged an invoice for the IVEZ manager (the original check was lost in the mail and resubmitted for payment). Ms. Cason said the situation had been corrected and both budgets were now in balance. There were no questions by the JPA on the budget.
V.
DISCUSSION: Review of IVEZ Goals on HCD Application
Ms. Cason presented a status report on each of the goals and objectives as stated on IVEZ’s application to HCD.  Ms. Cason stated that many of the goals had been met and/or exceeded.  Ms. Cason noted that several goals on the original application were overstated.  Ms. Cason mentioned that HCD had said in the audit process that goals could be amended.  Ms. Cason was directed to speak with other Enterprise Zones regarding the application amendment process and report to the JPA.  Ms. Cason was further directed to review the goals and objectives by July of 2009 and determine which, if any, needed to be amended. 
VI.
DISCUSSION/ACTION:  Approval for IVEZ manager to attend CALED’s Annual Training Conference April 15-17, 2009 in Monterey, California
Ms. Cason requested approval to attend the annual CALED training in Monterey, California.  Ms. Cason noted that the training was excellent and would also be an opportunity to network.  Ms Cason estimated the cost at $1,500.00
Mr. Gardner moved to approve sending the IVEZ manager to the CALED training in Monterey, California in April, 2009.  Ms. Santiago seconded the motion.  The motion passed.
VII.   PUBLIC COMMENTS

Mr. Couchman reported on the stimulus monies expected for Workforce Development.  Mr. Couchman mentioned that our Enterprise Zones could benefit by using the training dollars as an attraction tool for new and existing businesses.  Mr. Couchman offered to keep the IVEZ informed as to training programs, etc.
VIII.   FUTURE AGENDA ITEMS/OTHER BUSINESS
Mr. Santillan suggested that more information may be available at our next meeting regarding the State budget and the stimulus package.  Ms. Kuhns asked if the IVEZ had had any resistance to increasing the vouchering fee to $25.00.  The IVEZ reported no resistance to date.
 The meeting was adjourned at 3:50 pm.
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