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MEETING MINUTES

Wednesday February 20th, 2008

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Wednesday, February 20th, at the Imperial County Planning and Development Services conference room. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Teri Nava


City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for City of Brawley)
Sam Couchman


Imperial County (alternate for Robertta Burns)

Jurg Heuberger


Imperial County 
Ryan Kelley


City of Brawley

Others:

Johanna Cazares

IVEZ Admin Assistant

Melissa Lopez


Conveyor Group

Esperanza Colio

Imperial County

I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 


Role call took place and a quorum was present

II
APPROVAL OF MINUTES-JANUARY 20th, 2008
A motion was made to approve the minutes as submitted for the January 20th, 2008 meeting. 

ACTION:  Ms. Nava made a motion and Mr. Couchman seconded the motion.  Motion passed.
III
INFORMATIONAL: MANAGER’S REPORT

Ms. Cazares reported that IVEZ will be attending the 9th Annual Economic Development Summit.  Ms. Cazares also reported that she has not heard back from the State about the CalEnergy expansion application.  

IV
INFORMATIONAL: BUDGET REVIEW
Ms. Cazares noted that the budget and accounts did not balance in IFAS as with the Shadow budget since February ’08 rent had not been billed and her mileage for last month had not yet been deducted from the budget. Ms. Cazares added that the budget modification to move $1000 from provisions & contingencies up to memberships in the budget had been done. 
V
DISCUSSION/ACTION: IVEZ MANAGER’S RESIGNATION

A motion was made to accept Ms. Ricker’s resignation.   

ACTION: Mr. Heuberger made a motion.  Mr. Couchman seconded the motion. Motion passed.

VI
DISCUSSION/ACTION: RELATED TO FUTURE ENTERPRISE ZONE DIRECTION, COMBINED OR  RESTRUCTURED MANAGEMENT, INCLUDING POSSIBLE CO-MANAGEMENT OF BOTH ENTERPRISE ZONES

Mr. Heuberger discussed his interest on the possibility of getting the Calexico Enterprise Zone and IVEZ together and consider having one manager manage both zones.  Mr. Heuberger mentioned all three entities would be saving money by doing this.  Mr. Heuberger also mentioned that he would not like to see competition between the two zones.  He mentioned that some businesses fit in IVEZ and some will fit in Calexico Zone.

Mr. Heuberger mentioned that there would be a manager, and an analyst in the office (full time).  Mr. Heuberger also mentioned that there would be 1 IID members, 2 City of Brawley, 2 City of Calexico members, and 2 County  members on the JPA.

Mr. Heuberger added that he believes that it seems like an efficient way of running things, and that it is cost effective.  Mr. Heuberger mentioned that he thinks that the JPA should take a look at it.

The JPA asked for Ms. Nava, Mr. Couchman, and Ms. Cazares to get together and contact the state regarding the possibilities of getting the two zones together.  

VII
DISCUSSION/ACTION: CONSULTANTS VS. EMPLOYEE COMPARISON REPORT FROM R. VALENZUELA

Mr. Valenzuela mentioned that he is currently working on the comparison report and needs a little more time to complete it.  The JPA asked that Mr. Valenzuela calls an emergency meeting as soon as the report is completed.  

Mr. Valenzuela will come back to the JPA with a complete comparison report by next JPA meeting.

VIII
DISCUSSION/ACTION: IVEZ BOARD COMPOSITION

A motion was made that there is a second reading to read through the change of the bi-laws to reflect that the City of Brawley representatives will be the city council appointee economic development director.

ACTION: Mr. Couchman made motion.  Ms. Nava seconded the motion.  Motion passed.

IX 
PUBLIC COMMENTS

None

X
 FUTURE AGENDA ITEMS/OTHER BUSINESS

Next meeting will be on Thursday, March 20th , 2008 at 3:30pm at the Brawley One Stop unless there are no action items. The meeting was adjourned at 4:45pm.
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