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MEETING MINUTES

Thursday, March 15th, 2007

PROCEEDINGS 

The Imperial Valley Enterprise Zone, Joint Powers Authority (IVEZ JPA) meeting was held on March 15th, 2007 at the Brawley One Stop located at 860 Main Street, Brawley, CA.  
ATTENDEES 

JPA Board Members:

Teri Nava


City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for O. Rodriquez of the City of Brawley)

Sam Couchman


ICOET (alternate for Robertta Burns, CEO of Imperial County)

John Pierre Menvielle of the IID was absent did not appoint an alternate. Mr. Couchman chaired the meeting. Jurg Heuberger of Imperial County was absent.

Others:

Alison Ricker


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Tim Kelley


IVEDC

Esperanza Colio

Imperial County Planning & Development Services

Ronald Tharp


Spreckels Sugar Co. Inc.

Sharon Starcher

Spreckels Sugar Co. Inc.

Jack Hart


Self-employed

Nicole Gilles


BEDC
I
CALL MEETING TO ORDER
a) The IVEZ JPA meeting was called to order by Vice Chair Robertta Burns’s alternate Sam Couchman at 3:36 p.m. 

b) Ms. Nava motioned to approve the February 15th, 2007 minutes. All were in favor, motion approved. 

II
MANAGER’S REPORT


There were no questions from JPA regarding the report. Ms. Ricker updated the report advising that the TEA designation had been received and this was going to be in the IV Press on the March 16th edition.


Ms. Gilles asked when the IVEZ last received a business license list: the answer was October ’06. Ms. Nava explained this was due to a staff shortage at the city finance department however, should be up and running. Ms. Ricker has asked for an updated list from finance (with cc to Mr. Rodriquez) and Ms. Gilles explained that this info is needed regularly for the Chamber and BEDC as well. Mr. Valenzuela suggested that Ms. Gilles write a letter to Oscar regarding the matter. 


Ms. Ricker asked to schedule a performance review from the JPA. Mr. Valenzuela said that the format/criteria and content for the performance review would take one closed session with just the JPA. Ms. Nava suggested that the JPA bring their organization’s form to the next meeting and then a review be scheduled. 

III
BUDGET REVIEW

Ms. Ricker advised that Brawley Finance has set up a system so that personnel costs will be billed to the IVEZ. Aug’06-Feb ’07 were $37,529.58 (covering IVEZ manager and assistant). Mr. Selk of the Brawley Finance department asked Ms. Ricker before the meeting if charges related to the application of the zone (paid to Urban Futures etc.) should be charged to the account. Ms. Ricker told the JPA that costs for application etc. were not included in the budget for the management and operation of the zone. Ms. Colio stated that these charges were outside the operating budget. Mr. Valenzuela said if the charges were incurred after designation, then they should be charged to the budget. Ms. Ricker will present these charges that were a benefit to the city and county and IID at the next JPA meeting for discussion/action item.

IV
DIScussion regarding legislative action


This was an item Ms. Burns asked to be on the agenda. She wanted to discuss how the JPA would coordinate any lobbying etc. done. The JPA suggested that this be tabled until next JPA meeting.

V
DISCUSSION/ACTION re zone expansion requests from businesses
Ms. Burns tabled this item from a previous meeting, due to fact that the IVEZ had not received notice re final boundaries. Since all businesses actively looking for instructions regarding non-contiguous expansion, the final boundary explanation does not effect any decision. Mr. Couchman asked about a disclaimer for the form saying HCD would make the final decision. Ms. Ricker pointed out in the document, where this is mentioned. 

Ms. Nava questioned the request for financials from a business (to ensure they do not move or go bankrupt). Ms. Starcher explained how answering the questions 1-6 should be seen as a “first step” and that financials could be an additional step as these are more cumbersome to prepare. Mr. Valenzuela suggested that this document be reviewed by city/county council and also ask for advice regarding “financial” information to confirm viability of the business.  Mr. Valenzuela made a motion for the document to be reviewed by legal (city, county and IID) and ask when financials should be provided. All were in favor.

VII
PUBLIC COMMENTS
Ms. Haynes stated he was eager to finalize the expansion request form as he is representing a property that is contiguous with the zone, which would like to see expansion for industrial development. He asked if this process would be completed by next month/meeting. The JPA stated they believed so. 

Ms. Nava thanked the businesses for their participation.

The meeting was adjourned at 4:40pm by Mr. Couchman. Next meeting will be April 19th at 3:30pm at the Imperial County Office of Planning and Development in El Centro.
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