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             County of Imperial – City of Brawley – Imperial Irrigation District


MEETING MINUTES

Thursday May 15th, 2008

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, May 15th, at the Brawley One Stop. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Ryan Kelley


City of Brawley

Teri Nava


City of Brawley

Jerry Santillan


Imperial County
Others:

Diane Cason


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Melissa Lopez


Conveyor Group

Nicole Gilles


BEDC/BCOC

Sam Couchman


Imperial County

Esperanza Colio

ICPDS

Darrell Gardner


Imperial County
I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 


Role call took place and a quorum was present

II
APPROVAL OF MINUTES-April 16th, 2008
A motion was made to approve the minutes as submitted for the April 16th, 2008 meeting. 

ACTION:  Ms. Nava made a motion. All were in favor.  Motion passed.
III
INFORMATIONAL: MANAGER’S REPORT

Ms. Cazares reported that she received the new voucher applications from Spreckels Sugar Company.  Ms. Cazares also mentioned that she attended the IV Energy Summit.  Ms. Cazares also reported talking to Ms. Adams from HCD in regards to the CalEnergy expansion application.  Mr. Santillan offered to schedule a meeting with Ms. Adams while he was in Sacramento to personally to over any issues HCD may have, after a discussion it was agreed that Mr. Santillan would be provided information in order to schedule a meeting with HCD.  Ms. Nava suggested that the IVEZ manager contact the new hotel in Brawley to discuss the Enterprise Zone.  Ms. Gilles suggested that the IVEZ track how people hear about the Zone so we can better understand the effectiveness of our marketing efforts. 
IV
INFORMATIONAL: BUDGET REVIEW
Ms. Cazares mentioned that the budget and accounts did not balance in IFAS as with the Shadow budget since May ’08 rent had not been billed.  IVEDC invoices were discussed and the IVEZ assistant was asked to investigate the charges.  Ms. Colio mentioned that the IVEZ assistant’s salary was being paid by the County of Imperial and that the budget item did not reflect all of the salary that had been paid.  Ms. Colio is going to investigate this matter and report to the IVEZ manager on the findings.
V
INFORMATIONAL: ANNOUNCEMENT OF HIRING NEW IVEZ MANAGER

Ms. Cason introduced herself to the JPA and invites.

VI
DISCUSSION/ACTION: CONVEYOR GROUP STATUS REPORT

Ms. Lopez from Conveyor Group presented a status report on the marketing efforts. Mr. Kelley suggested that the regional outreach should be directed to Los Angeles rather than San Diego.
VII
DISCUSSION/ACTION: AGENCY CONTRIBUTIONS

Ms. Nava reported that there will be a carry over of funds from the 2007-2008 budget.  She asked each of the members of the IVEZ JPA if the annual contributions should be reduced to fund the 2008-2009 budget at $180,000 or if the members should contribute the stated amount of $60,000 each and thus increase the budget by the carry over amount.  After a discussion, all members agreed to contribute $60,000 each and add the carry over amount to the 2008-2009 budget.
VIII
DISCUSSION/ACTION: CURRENT BUDGET

Ms. Nava moved that this item be tabled until the next meeting.  The motion was passed.
IX
DISCUSSION/ACTION: BUDGET MODIFICATION

Ms. Nava moved that this item be tabled until the next meeting.  The motion was passed.
X
DISCUSSION/ACTION: 2008-2009 BUDGET DRAFT

Ms. Nava presented a draft 2008-2009 budget. Mr. Santillan suggested the IVEZ consider commissioning a market study. Mr. Santillan was directed to update the board at the next meeting regarding the marketing study.  After a discussion, Ms. Nava moved that the adoption of the 2008-2009 budget be tabled to allow the new IVEZ manager time to review and analyze the budget.  The motion was passed. 

XI
DISCUSSION/ACTION: COST ANALYSIS FOR TEMPORARY LABOR

Ms. Nava reminded the board members that Mr. Valenzuela (Personnel & Risk Management Administrator for the City of Brawley) was to prepare a cost analysis report for the IVEZ assistant position.  After a discussion, the IVEZ manager was asked to contact Mr. Valenzuela regarding the status of the report.  Ms. Nava made a motion to table the item until the next meeting.  Mr. Kelley seconded the motion.  Motion passed.
XII
PUBLIC COMMENTS

None

XIII
FUTURE AGENDA ITEMS/OTHER BUSINESS

Next IVEZ JPA Public meeting will be on Thursday, June 19th, 2008 at 3:30pm at the ICPDS unless there are no action items. The meeting was adjourned at 5:00 pm.
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