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MEETING MINUTES

Thursday, May 31st, 2007

PROCEEDINGS 

The Imperial Valley Enterprise Zone, Joint Powers Authority (IVEZ JPA) meeting was held on May 31st, 2007 at the Brawley One Stop located at 860 Main Street, Brawley, CA.  
ATTENDEES 

JPA Board Members:

Jurg Heuberger


Imperial County

John Pierre Menvielle

IID

Teri Nava


City of Brawley

Ricardo Valenzuela

City of Brawley (alternate for city of Brawley)
Robertta Burns was absent and no alternate attended. 

Others:

Alison Ricker


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Tim Kelley


IVEDC

Esperanza Colio

Imperial County Planning & Development Services

Sam Couchman


ICOET

Roxanne Eady


Eady Ranch

I
CALL MEETING TO ORDER
a) The meeting was called to order at 3:41pm

b) The minutes from April 19th, 2007 were approved. All were in favor.

II
MANAGER’S REPORT


Ms. Ricker informed the JPA about the planned application of GIS to the IVEZ with the support of the county assessor’s office. Ms. Ricker explained that Jose Rodriguez (the county assessor) was going to charge the IVEZ for the use of the geoviewer but not the data as the JPA entities already pay for this. The JPA disapproved of the IVEZ paying for the geoviewer as it felt it was double paying.


The JPA instructed Ms. Ricker to inform Mr. Rodriguez in writing that they were unwilling to pay a fee for GIS services as they are already paying the fees through their organizations. The JPA was to be cc’d on this letter.


Ms. Nava asked for clarification regarding the IVEZ’s support of vouchering to the Calexico zone. Ms. Ricker stated that she was sharing the IVEZ’s vouchering procedures and agreements with the One Stop with Ms. Colio for the Calexico zone.


Ms. Nava asked how marketing efforts were coming along. Ms. Ricker her marketing concerns with Mr. Kelley last week with a view to rejuvenate the interest in the EZ by local businesses. Mr. Kelley presented an award that IVEDC received at the CALED conference for the marketing and detailed how an internal marketing plan was going to be developed.


Discussion ensued about the current lack of vouchers issued and how to improve this number.

III
BUDGET REVIEW

The July 2007 to June 2008 IVEZ budget was supposed to have been approved by March 31 of this year. Ms. Ricker apologized for the oversight and would present at the next meeting.


Mr. Heuberger wanted to confirm that the entity contribution to the budget was sufficient as the county was in the process of confirming its budget. Ms. Ricker confirmed it was. He also pointed out the there were new county budget instructions (which Ms. Ricker didn’t receive) and to get a copy of these before presenting the budget.

IV
DISCUSSION/ACTION RE PERFORMANCE REVIEW FORMS/DOCUMENTS OF IVEZ MANAGER

It was voted that the JPA would use the county evaluation form for the IVEZ’s evaluation. Should the IVEZ manager want to put together a bonus structure based on goal achievement etc., this could be presented for the board’s approval. 


Each JPA is to fill out one of these forms and a closed session be held to do the evaluation. Ms. Ricker will schedule the closed session. 

V
DISCUSSION/ACTION RE GIVING MANAGER AUTHORIZATION TO SIGN FOR MONTHLY CHECK REQUESTS FOR VOUCHER REMITTANCE TO HCD

Ms. Ricker explained the process to the board. All voted in favor to allow Ms. Ricker to sign claims related to voucher remittance checks to HCD.

IV
PUBLIC COMMENTS

Ms. Nava suggested that meetings take place quarterly due to the agendas being relatively light. It was asked this be on the agenda for the next meeting. Mr. Heuberger suggested that a monthly meeting be scheduled but only take place if there were business/action to attend to but that meetings take place quarterly at a minimum.  The IVEZ manager would still provide a monthly report to the JPA in any case. August will be dark.

V
FUTURE AGENDA ITEMS? OTHER ITEMS
No other items that those already mentioned earlier in the meeting. The next meeting will take place on June 14th at the Brawley One Stop at 1pm. The meeting was adjourned at 4:30pm.
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