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MEETING MINUTES

Thursday June 19th, 2008

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, June 19th, at the Imperial County Planning and Development Services, 801 Main St., El Centro, CA. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Ryan Kelley


City of Brawley

Teri Nava


City of Brawley

Jerry Santillan


Imperial County
Others:

Diane Cason


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Melissa Lopez


Conveyor Group

Nicole Gilles


BEDC/BCOC

Sam Couchman


Imperial County

Jim Minnick


Imperial County
Eusebio Arballo


IVEDC
Nora Batley


California Ethanol & Power

Dave Parker


Brinderson Engineers & Constructors

Sky Ainsworth


Independent Video
Ricardo Valenzuela

City of Brawley
I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 


Role call took place and a quorum was present

II
APPROVAL OF MINUTES-April 16th, 2008
A motion was made to approve the minutes as submitted for the May 15th, 2008 meeting. 

ACTION:  Ms. Nava made a motion and Mr. Ryan seconded the motion.  All were in favor.  Motion passed.
III
INFORMATIONAL: MANAGER’S REPORT

There were no questions from the JPA regarding the report.  Ms. Cason highlighted marketing and outreach efforts.  Ms. Cason reported on the status of the CalEnergy expansion and the audit by the HCD.  Ms. Cason noted that she will be on vacation July 18th through July 25th.  
IV
INFORMATIONAL: BUDGET REVIEW
Ms. Cason mentioned that the budget and accounts did not balance in IFAS with the Shadow budget since May ’08 rent and June ’08 rent had not been billed and the IVEDC sponsorship amount was not reflected.  Ms. Cason also stated that the IFAS amount for Professional & Special Services was incorrect.  She is working with the City of Brawley to get this corrected.  There were no questions from the JPA regarding the budget.
V
DISCUSSION/ACTION:  IVEZ EXPANSION BY CITY OF CALIPATRIA
Mr. Santillan explained that Mr. Medina from the City of Calipatria was not able to attend the meeting.  Ms. Nava mentioned a new citrus plant locating in Calipatria.  Mr. Couchman cautioned the IVEZ regarding expansion and suggested careful examination regarding expansion requests. 
Mr. Santillan moved that the item be tabled.  Ms. Nava seconded the motion.  All were in favor. Motion passed.

VI
DISCUSSION/ACTION:  COST ANALYSIS FOR TEMPORARY LABOR
A. City of Brawley Report
Analysis by the City of Brawley on full time vs. part time labor was presented.  Mr. Couchman stated that the County of Imperial’s staff had also done an analysis based on a “limited term” full time employee and that analysis was presented.  Mr. Valenzuela further explained the City of Brawley’s position regarding part time employment.  Mr. Couchman further explained that the County of Imperial’s analysis appeared to save money over the City of Brawley’s analysis.  Ms. Nava addressed full time vs. part time for the assistant position and noted that a full time position was needed.  Mr. Santillan stated that the IVEZ needs to have someone available to answer question, etc, 8 hours a day.  Mr. Santillan moved to accept the “limited term” full time employment presented by the County of Imperial. Ms. Nava seconded the motion.  All were in favor.  Motion passed.

B. Hourly Pay Rate

Pay rate for IVEZ assistant is currently $14.00 per hr.  This pay rate was raised from $12.00 per hour until a new IVEZ manager could be hired.  The new IVEZ manager has been hired.  Mr. Ryan proposed the pay rate for the IVEZ assistant match the rate used in the analysis done by the County of Imperial on the full time limited term employee Office Assistant 3, B Step, which is $12.44.  Mr. Ryan made a motion to make the compensation for the IVEZ assistant position $12.44 per hour.  Mr. Santillan seconded the motion. Ms. Nava questioned the effective date for the salary change, the full time status, and when the assistant would be employed by the County of Imperial. Mr. Couchman explained that he could make it effective as soon as the JPA wanted.  Mr. Couchman questioned the temporary employment with Sundance and it was explained by Mr. Valenzuela that the IVEZ assistant was not under contract with Sundance and that the minimum hours with them had already been met.  Mr. Valenzuela stated employment with Sundance could be terminated at any time.  Mr. Counchman suggested that the IVEZ assistant began employment on a County of Imperial pay period date.  Mr. Ryan amended his motion to state that the assistant to the IVEZ be moved to a full time “limited term” employee by the County of Imperial, Range 167, Step B, compensated at $12.44 per hour, effective June 20, 2008.  Ms. Nava noted that the IVEZ assistant would receive benefits.  Mr. Couchman verified same.  Mr. Santillan seconded the motion.  All were in favor. Motion passed.
C. Payment of Invoices

Invoices received from Sundance temporary employment agency for the hourly rate paid to the IVEZ assistant were formerly addressed to the City of Brawley and were paid by the city.  The invoices have since been amended and are now addressed directly to the IVEZ.  Sundance is owed payment on both invoices addressed to the City of Brawley and invoices addressed to the IVEZ and these invoices need to be paid.  Mr. Valenzuela stated that the JPA wanted all of the billings transferred to the IVEZ. Ms. Nava made a motion to direct the County of Imperial to pay all of the outstanding invoices to Sundance.  The motion was seconded by Mr. Ryan.  The motion was carried.
D. Limited Employee Contract with the County of Imperial

This item was covered under Item “B” above
VII
DISCUSSION/ACTION: CONSULTANT SERVICES FOR ALISON RICKER
Mr. Santillan reported that the IVEZ had been notified of an audit to be conducted by HCD.  Mr. Santillan stressed the importance of passing the audit.  Mr. Santillan explained the need to retain the former IVEZ manager, Ms. Alison Ricker, due to her experience and longevity with the IVEZ and thus her ability to prepare for and respond to the audit.  Mr. Santillan noted that by the time of the next JPA board meeting the audit would be concluded.  Mr. Santillan contacted various JPA board members and it was decided to initiate a contract between Ms. Ricker and the County of Imperial.  Mr. Couchman stated that he found a category for hiring Ms. Ricker, Range 354, Step C at a rate of $35.14 per hour as an extra help employee with no benefits.  Mr. Couchman prepared the paperwork.  Mr. Santillan stated that Ms. Ricker began her employment on June 12, 2008.  Mr. Santillan stated that Ms. Ricker would receive expenses in addition to her hourly pay.  These expenses would include travel, lodging and a per diem at the County of Imperial rate. Ms. Nava noted that the approval of Ms. Ricker’s contract would be retroactive. Mr. Santillan also stated that we could need additional services from Ms. Ricker once the audit report was received.   Mr. Santillan made at motion to reimburse the County of Imperial for costs incurred by the Consultant, Ms. Alison Ricker, not to exceed 60 hours at a cost of $35.14 per hour and to cover the travel expenses.  Ms. Nava seconded the motion.  The motion was passed.
VIII
DISCUSSION/ACTION:  MARKETING REPORT RFP
Mr. Santillan prepared an RFQ pursuant to last month’s JPA meeting discussion regarding obtaining a marketing plan.  The plan would help the IVEZ identify industries and develop a marketing strategy.  Mr. Santillan suggested that the RFQ be sent to several firms and then have these firms present proposals to the JPA.  The JPA would interview the firms and then make a decision.  Mr. Minnick suggested selecting the top 3-5 candidates and interviewing them. Ms. Gilles asked that the BEDC be included in the RFQ language.  Ms. Gilles also mentioned that the BEDC may have some funds to contribute to the cost of the marketing plan.  Mr. Minnick stated that the RFQ was for qualifications only, not for a proposal.  Mr. Ryan made a motion to move forward with the RFQ with mentioning BEDC as one of the collaborating agencies and that the BEDC receive a copy of the report when issued.  Mr. Santillan seconded the motion.  The motion was passed.
IX
DISCUSSION/ACTION: 2008-2009 BUDGET
Ms. Cason presented the 2008-2009 budget.  Mr. Ryan questioned the amount of the budget exceeding $180,000.  The JPA noted that at the last board meeting it was decided that each JPA entity would fully fund the JPA at $60,000 each thus adding to the funds remaining from the 2007-2008 budget. 
Mr. Santillan moved to accept the 2008-2009 budget.  Mr. Menvielle seconded the motion.  The motion was passed.

X
PUBLIC COMMENTS

Ms. Batley stated that California Ethanol & Power would be meeting next week and would submit an expansion application for the JPA to review.  Mr. Couchman stated that Wal-Mart would be starting employment recruitment and hoped to have all employees hired by September 15, 2008 with an opening date of October 15, 2008.  Wal-Mart is working with One Stop and will be vouchering.  Mr. Parker stated that his company was looking for business and was excited about the opportunities in Imperial County.  Ms. Nava stated that the City of Brawley has a new manager, Mr. Gary Burroughs and suggested the IVEZ manager introduce herself.  Mr. Santillan requested that a committee meet soon regarding the marketing RFQ in order to meet tight deadlines.
XIII
FUTURE AGENDA ITEMS/OTHER BUSINESS

Next IVEZ JPA Public meeting will be on Thursday, July 17th, 2008 at 3:30pm at the Brawley One Stop unless there are no action items. The meeting was adjourned at 5:00 pm.
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