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             County of Imperial – City of Brawley – Imperial Irrigation District


MEETING MINUTES

Thursday September 18th, 2008
PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, 
September 18, 2008, at the Brawley One Stop, 860 Main St., Brawley, CA. 
ATTENDEES 

JPA Board Members:

John Pierre Menvielle

IID

Gary Burroughs


City of Brawley

Jurg Heuberger


Imperial County

Ryan Kelley


City of Brawley

Jerry Santillan


Imperial County
Others:

Diane Cason


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Melissa Lopez


Conveyor Group

Esperanza Colio

Imperial County

Jack Hart


Private Business

Ruben Gonzales

Private Business

Sam Couchman


Workforce Development

Stephanie Leimgruber

IVEDC

I
CALL MEETING TO ORDER

The meeting was called to order at 3:40pm. 


Role call took place and a quorum was present.

II
APPROVAL OF MINUTES-August 21, 2008
A motion was made to approve the minutes as submitted for the August 21st, 2008 meeting. 

ACTION:  Mr. Heuberger made a motion and Mr. Burroughs seconded the motion.  All were in favor.  Motion passed.
III
INFORMATIONAL: MANAGER’S REPORT

There were no questions from the JPA regarding the report. Ms. Cason reported on the status of Prima Bella Produce and Wal-Mart.  Ms. Cason noted that the CalEnergy expansion has been approved by HCD and that the IVEZ was awaiting written confirmation to that effect.  Mr. Couchman reported on the IVEZ assistant’s employment status. Ms. Cason reported that the former TEA designation for the CCEZ had expired with the expiration of the old zone.  The CCEZ will apply for a new TEA designation. Ms. Colio reported on information regarding the MEA and the HubZone.
IV
INFORMATIONAL: BUDGET REVIEW
Ms. Cason noted that the budget and accounts balanced in IFAS with the Shadow budget.  There were no questions from the JPA regarding the budget.
V
DISCUSSION/ACTION:  AMENDMENT TO IVEZ JOINT POWERS AGREEMENT (SECOND MOTION
Ms. Cason reported that a motion and been made and carried at the August 21, 2008 IVEZ JPA Board Meeting that amended paragraph 2.2 of the IVEZ Joint Powers Agreement to reflect the current Board of Directors of the Joint Powers Authority. Ms. Cason reported that the JPA Agreement states that the Agreement can only be amended “upon affirmative vote of three-fifths of the entire Board of Directors at two consecutive regular meetings”. Ms. Cason asked for a second motion to replace the Economic Development Director position with the City Manager.  
Mr. Heuberger moved to make a second motion to amend paragraph 2.2 of the IVEZ Joint Powers Agreement to replace the Economic Development Director position with the City Manager.  Mr. Burroughs seconded the motion.  All were in favor.  The motion passed.

Ms. Cason reported that a motion had been made and carried at the August 21, 2008 IVEZ JPA Board Meeting that amended paragraph 4.7 of the IVEZ Joint Powers Agreement to reflect the current Board of Directors of the Joint Powers Authority. Ms. Cason stated that the JPA Agreement states that the Agreement can only be amended “upon affirmative vote of three-fifths of the entire Board of Directors at two consecutive regular meeting”.  Ms. Cason asked for a second motion to delete the position of Director of Economic Development and add the position of City Manager and County Planning/Development Services Director.

Mr. Heuberger moved to make a second motion to amend paragraph 4.7 of the IVEZ Joint Powers Agreement to delete the position of Director of Economic Development and moved to add the positions of City Manager and County Planning/Development Services Director.  Mr. Burroughs seconded the motion.  All were in favor.  The motion passed.

.

VI
DISCUSSION/ACTION:  AMENDMENT TO IVEZ JOINT POWERS AGREEMENT

Ms. Cason reported that paragraph 9.1 of the IVEZ Joint Powers Agreement requires the IVEZ to purchase, and maintain during the entire term of the Agreement, general liability insurance and general directors and officers’ insurance the liability of which shall be not less than one million dollars ($1,000,000) combined single limit per occurrence.  Ms. Cason indicated that she had received information from the IID’s legal council which indicated that the IID’s general directors and officers’ insurance would cover the IVEZ but that the general liability insurance would not cover the IVEZ.  Ms. Cason also reported the she had received information from the City of Brawley indicating that the City of Brawley’s general directors and officers’ insurance and the City’s general liability insurance would cover the IVEZ.  Mr. Heuberger reported that the County of Imperial’s general directors and officers’ insurance would cover the IVEZ.  Mr. Menvielle directed the IVEZ manager to have further discussions with the IID’s legal council regarding the liability insurance issue.  All members of the JPA will provide insurance information in writing to the IVEZ.
VII
DISCUSSION/ACTION: REVISED EXPANSION GUIDELINES
Ms. Cason presented revised expansion guidelines to the JPA.  Ms. Cason had added Paragraph 7 to the guidelines to address the expansion of vacant property into the IVEZ.  Discussion ensued.  Ms. Cason was given direction regarding the wording of the revision and was asked to bring the revised guidelines back to the Board of Directors at the next scheduled meeting.
VIII    DISCUSSION/ACTION:  APPROVAL OF SCOPE OF WORK/BUDGET FOR MARKET STUDY

Ms. Cason presented the written Scope of Work and Budget for the market study from Wahlstrom & Associates and asked for approval to proceed with the contract. Mr. Heuberger indicated that it would be appropriate to consider using the County of Imperial’s standard consulting contract.  All members agreed to use this contract.  It was noted that the final contract would be brought back to the JPA for approval.

Mr. Heuberger moved to authorize the IVEZ manager to proceed with the contract as outlined above.  Mr. Kelley seconded the motion.  All were in favor.  Motion passed.
IX.  DISCUSSION/ACTION:  MESQUITE LAKE INFRASTRUCTURE

Ms. Cason introduced a proposal for the IVEZ to help facilitate the creation of infrastructure in the Mesquite Lake Industrial Area and to help obtain funds from the IID to assist in this endeavor.  Discussion ensued.  It was agreed that all of the parties involved in this issue would meet to further address all of the issues pertaining to the Mesquite Lake infrastructure.  The IVEZ was directed to remain involved in the process as a facilitator.

IX   PUBLIC COMMENTS

Mr. Hart asked about the acreage involved in the CalEnergy expansion.  Ms. Leimgruber introduced herself and stated that she was with IVEDC.
X   FUTURE AGENDA ITEMS/OTHER BUSINESS

 Mr. Heuberger stated that the County of Imperial attended meetings for the Foreign Trade Zone, the Calexico County Enterprise Zone and the Imperial Valley Enterprise Zone.  The County would like to schedule these three meetings on the same day, back to back.  Mr. Heuberger mentioned that the meetings could be held at a neutral site or could be rotated between the City of Calexico, the City of Brawley and the County of Imperial.  There was no objection to the idea and the IVEZ manager was directed to add this item to the next agenda. 
The next meeting will be held on October 15th, 2008 at 3:30pm at Imperial County Planning and Development Services.
 The meeting was adjourned at 4:56 pm.
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