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MEETING MINUTES

Thursday, October 18th , 2007

PROCEEDINGS 

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, October 18th at the Imperial County Planning and Development Services Department boardroom. 
ATTENDEES 

JPA Board Members:

Jurg Heuberger


Imperial County 

John Pierre Menvielle

IID

Oscar Rodriquez

City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for Teri Nava)
Sam Couchman


Imperial County (alternate for Robertta Burns)

Others:

Alison Ricker


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Jack Hart


Private Business

Sebio Arballo


IVEDC

Darrell Gardner


County of Imperial

Daniel Fitzgerald

Spectrum

Rob Zimmer


Spectrum

Elaine Delgadillo

CalEnergy/Deloitte

Vince Signorotti


CalEnergy

Bill Gay



Reliance PR

Ron Tharp


Spreckels Sugar Co. 

Esperanza Colio

ICPDS

Melissa Lopez


Conveyor Group

Aaron Popejoy


Conveyor Group

Nicole Gilles


Brawley Chamber of Commerce/BEDC

I
CALL MEETING TO ORDER

The meeting was called to order at 3:00pm. As quorum was not present, the meeting proceeded to item II.

II
MANAGER’S REPORT
No comments were made by the JPA. Ms. Ricker mentioned she would be attending the CAEZ meeting the following week and that the IVEZ would be attending the PTAC Government Contractor’s Expo. Also, that HCD had approved the IVEZ expansion to cover the Spreckels property.

III
INFORMATION: BUDGET REVIEW
Manager noted that the budget and accounts were the same in IFAS as with the Shadow budget with the exception of Oct ’07 rent which had not been billed: a reminder had been sent to the auditor to charge the rent.

There were no public comments so all those at the meeting introduced themselves. At 3:07, Sam Couchman arrived and a quorum was present along with John Pierre Menvielle and Jurg Heuberger.

The minutes of Sept 20th, 2007 were approved. There was no discussion.

IV
DISCUSSION/ACTION: DETERMINE IF  NEED FOR AN INDEPENDENT ANNUAL AUDIT OF IVEZ
It appears no independent audit is needed as both city and county counsel agree on the issue. A motion was made to not have an audit and to amend the by-laws as per the finding of both city and county attorneys and the county auditor’s office. All were in favor. Motion passed. The second vote will be on the next meeting (as required by the JPA agreement).

V
DISCUSSION/ACTION PRESENTATIONS FOR 4 MARKETING COMPANIES FOR THE 2007/2008 IVEZ MARKETING CONTRACT
Marketing presentations were given by Danny Fitzgerald and Ron Zimmer for Spectrum, Eusebio Arballo for IVEDC, Aaron Popejoy for Conveyor Group and Bill Gay for Valley Solutions. 

In between presentations, a plaque was presented to Spreckels Sugar Co. welcoming them into the IVEZ. 

The manger’s recommendation for the Conveyor Group as per the written RFQ remained the same after the presentations.

A motion was made to contract with Spectrum for the marketing contract which was seconded. Discussion ensued from the public and the JPA. Roll call was done: Rodriquez and Valenzuela voted yes, Couchman, Menvielle and Heuberger voted no.

A motion was made to go with the recommendation of the manager which was seconded (as per report). How to handle the additional $7000 for website upgrades (i.e. via RFQ, or other) is at the discretion of the board. Also, discussion about the relationship with IVEDC came up. Roll call was done. Rodriquez and Valenzuela voted no, Couchman, Heuberger and Menvielle voted yes.

The part of the recommendation about the IVEZ becoming a sponsor or IVEDC would be an item on the next agenda as per Mr. Rodriquez.

VI
DISCUSSION/ACTION: REQUEST FOR IVEZ EXPANSION BY CALENERGY TO EXTEND TO PROPERTY IN IMPERIAL COUNTY
A motion was made and seconded to accept CalEnergy’s application for inclusion into the EZ. Mr. Heuberger asked how we can do an expansion when the property is zoned A3-G (heavy agriculture) with an overlay. It was concluded that this question was going to be decided by the state and that the IVEZ should submit the application without conditions or without prior inquiry with HCD as to the zoning issue. A roll call was done: all board members supported the motion. 

A question was asked about the distance of the expansion being a problem: the manager believes it wouldn’t be. 

Mr. Hart expressed his concern about expanding so much acreage on existing businesses and should hold some back for new business.

Mr. Signorotti explained this would be very helpful in the expansion of their operations.

VII
DISCUSSION/ACTION: APPROVAL OF REVISED ‘ASSIGNMENT OF DUTIES FOR IVEZ DURING MANAGER’S LEAVE’ REPORT
A motion was moved to approve the revised report. The chamber felt that they should have had a primary roll however the city felt that Ms. Nava should be the primary contact, Mr. Rodriquez is going to be secondary and then to the chamber. 

All were in favor. Motion passed

VIII
PUBLIC COMMENTS

None

IX
FUTURE AGENDA ITEMS/ OTHER BUSINESS

Ms. Ricker asked for the JPA’s direction as to whether or not this has to be brought to the board. This will be discussed at the next JPA meeting and will be an agenda item

X
EXECUTIVE SESSION; DISCUSSION RE THE PERFORMANCE AND EVALUATION OF THE IVEZ MANAGER’S POSITION AS REQUESTED BY J. HEUBERGER, JPA MEMBER
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