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MEETING MINUTES

Thursday, November 15th , 2007

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, November 15th at the Brawley One Stop. 
ATTENDEES 

JPA Board Members:

Jurg Heuberger


Imperial County 

John Pierre Menvielle

IID

Teri Nava


City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for Oscar Rodriquez)
Sam Couchman


Imperial County (alternate for Robertta Burns)

Others:

Alison Ricker


IVEZ Manager

Johanna Cazares

IVEZ Admin Assistant

Tim Kelley


IVEDC

Darrell Gardner


County of Imperial

Melissa Lopez


Conveyor Group

Aaron Popejoy


Conveyor Group

Nicole Gilles


Brawley Chamber of Commerce/BEDC

Gregorio Velasquez

Rabobank

Ryan Kelley


City of Brawley

Executive Session
An executive session to discuss the IVEZ manager’s performance evaluation took place from 2:30-3:30pm and resumed after the public session

I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 

a) Role call took place and a quorum was present

b) The minutes from October 18th were approved: all were in favor

II
MANAGER’S REPORT

No comments were made by the JPA. Ms. Ricker advised that the in-kind list had been cleaned up and those committed to the zone were being asked to update their in-kind information and this will be done on a quarterly basis.

Gregorio Velasquez from Rabobank introduced himself and discussed the offer and discounts Rabobank makes to EZ businesses.

III
INFORMATION: BUDGET REVIEW
Manager noted that the budget and accounts were the same in IFAS as with the Shadow budget with the exception of Nov ’07 rent which had not been billed: a reminder had been sent to the auditor to charge the rent. It was pointed out the contact at the Auditor’s office was on vacation. 

IV
DISCUSSION/ACTION: 2nd REQUIRED VOTE ON AMENDMENT OF JPA AGREEMENT TO CHANGE WORDING REGARDING ANNUAL AUDIT OF IVEZ

There was no discussion on this item. All were in favor: motion passed.

V
DISCUSSION/ACTION REGARDING THE RELATIONSHIP BETWEEN IVEZ AND IVEDC AND THE BRAWLEY CHAMBER ETC.

Mr. Heuberger reviewed some concerns over jurisdictional conflicts in the past and the need for cohesion amongst the parties. The Brawley chamber expressed concern that calls are not being responded to by the city and that the chamber wants to be able to help. Mr. Heuberger felt that the IVEZ group (i.e. Chamber and IVEDC) can overcome the territoriality of the area and cities need to be on board. 

Ms. Nava felt that the assignment of duties by the JPA to herself and Mr. Couchman was the ensure the work was being done while Ms. Ricker was on maternity leave. 

Mr. T Kelley wants to make sure a quick response is received to be able to be competitive and the relationship is working. Discussion ensued about the leads that are being sent to the City. He also reviewed the process for calling in people for site visits etc.

Mr. Menvielle asked for an update on how things are coming along on this topic and Mr. Heuberger wanted this item to be on the agenda again to see how we can be in better communication. Mr. Popejoy offered to assist Ms. Nava with a technical solution to not receving leads.. 

The JPA requested a specific recommendation regarding the relationship at the next meeting.

VI
DISCUSSION/ACTION: REGARDING EMPLOYMENT OF IVEZ MANAGER EITHER UNDER THE CITY OF BRAWLEY, IMPERIAL COUNTY OR THE IID OR EVEN STAND ALONE

Mr. Heuberger questions on how the staffing of the IVEZ manager is done (i.e. as a procedural issue having the manager as a city of Brawley employee). Mr. Heuberger is leaning towards a contractual position but needs to evaluate this from the standpoint of their being an advantage to the JPA and/or the employee. 

Mr. Heuberger would like this to come back to the JPA with some analysis by Mr. Valenzuela as to the options and how it would effect the JPA and the IVEZ manager. Mr. Couchman reiterated that Ms. Ricker is a JPA employee and not a city of Brawley employee. 

VII
DISCUSSION/ACTION REGARDING THE BUDGET ADJUSTMENT FOR AUTHORIZATION FOR THE SALARY INCREASE OF THE EMPLOYEES WORKING FOR THE JPA WHETHER THROUGH THE CITY OF BRAWLEY OR BY CONTRACT

This was pulled from the public agenda and a motion was made to have this item moved to the executive session after the meeting. All were in favor. 

VIII 
DISCUSSION/ACTION: REGARDING THE EXPECTATIONS OF THE MARKETING PLAN BY THE IVEZ JPA

Mr. Heuberger wanted to make sure that the JPA was clear on what the expectations of the JPA are for the marketing plan.  Ms. Nava suggested that Ms. Ricker create the marketing plan and to bring to the board for approval. Mr. Valenzuela suggested that the JPA follow the contract and to have Ms. Ricker make recommendations and have the board make the decision.  Mr. Heuberger stated the document was a marketing service agreement. 

Ms. Ricker and Mr. Popejoy explained that a marketing agreement is a part of the service agreement and thus will be delivered to the JPA for their review. Ms. Ricker also reiterated that within the confines of the budget, she will be making these decisions and will report to the JPA on them. Outside of the marketing agreement, Ms. Ricker will make recommendations and get approval from the JPA. 

Mr. Heuberger wanted an explanation for the $7000 for website upgrades. Ms. Ricker cited a functionality that a company other than the Conveyor Group can provide regarding address verification: that examples like this would be reviewed by her and a recommendation to the board would be made to contract with an outside company if this was deemed the best course of action. Mr. Heuberger does not want another company linked to the IVEZ website and that RFPs are not necessary if the IVEZ already knows who can perform the service. 

IX 
DISCUSSION/ACTION: APPROVAL OF THE 2007-2008 MARKETING CONTRACT BETWEEN THE IVEZ AND THE CONVEYOR GROUP

The contract has been drawn up by County Counsel. Mr. Valenzuela had concerns if the public any problems with not having seen the contract (none at the meeting did). Mr. Popejoy was in agreement with the county’s version of the contract.

The JPA requested that the contract be approved beginning on 15 November, 2007 for 12 months.  Mr. Heuberger will have the sheet changed referring to Sept 1, 2007 and will provide copies with the changes. 

A montion was made to approve the contract with an effective date of Nov 15, 2007. All were in favor. Motion passed.

X. PUBLIC COMMENTS

None

XI. FUTURE AGENDA ITEMS/OTHER BUSINESS

Next meeting will be on Dec 20th at 3:30pm at the ICPDS office unless there are no action items. The meeting was adjourned at 5:15pm.
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