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             County of Imperial – City of Brawley – Imperial Irrigation District


MEETING MINUTES

Thursday, December 20th , 2007

PROCEEDINGS

The Imperial Valley Enterprise Zone Joint Powers Authority (IVEZ JPA) meeting was held on Thursday, November 15th at the Brawley One Stop. 
ATTENDEES 

JPA Board Members:

Jurg Heuberger


Imperial County 

John Pierre Menvielle

IID

Teri Nava


City of Brawley 

Ricardo Valenzuela

City of Brawley (alternate for Oscar Rodriquez)
Sam Couchman


Imperial County (alternate for Robertta Burns)

Others:

Johanna Cazares

IVEZ Admin Assistant

Darrell Gardner


County of Imperial

Melissa Lopez


Conveyor Group

Nicole Gilles


Brawley Chamber of Commerce/BEDC

Ryan Kelley


City of Brawley

Esperanza Colio

ICPDS

Eusebio Arballo


IVEDC

I
CALL MEETING TO ORDER

The meeting was called to order at 3:30pm. 

a) Role call took place and a quorum was present

b) A motion was made to approve the minutes as submitted for the November 15th, 2007 meeting. 

ACTION:  Mr. Heuberger made a motion and Mr. Valenzuela second the motion.  Motion passed.

II
MANAGER’S REPORT

JPA made a request for Ms. Cazares, Mr. Couchman and Ms. Nava to get together and find out requirements for expansion from state.  

ACTION:  Ms. Heuberger made a motion and  Ms. Nava second the motion.  Motion Passed.

Ms. Cazares reported that all in-kind commitment statements are due on December 29th.

III
INFORMATION: BUDGET REVIEW
Administrative Assistant (Ms. Cazares) noted that the budget and accounts balanced in IFAS as with the Shadow budget.

IV
DISCUSSION/ACTION: REGARDING THE RELATIONSHIP BETWEEN IVEZ AND IVEDC AND THE BRAWLEY CHAMBER ETC. WITH RECOMMENDATION FROM THE GROUP

Mr. Heuberger reviewed some concerns over how different agencies interface or coordinate with BEDC.  

Ms. Gilles mentioned that the relationship between the Chamber/BEDC and IVEDC is solid.  Ms. Gilles explained that Ms. Nava is receiving the IVEDC leads from her if not from T. Kelley.  Ms. Gilles mentioned that she does not talk to O. Rodriguez and that there is something wrong with his email.   Ms. Gilles also said that E. Colio was great.   Ms. Gilles explains that she is good with Ms. Nava and responds to her immediately. She also mentioned that if someone comes in and has an inquiry about IVEZ she either helps them out or refers them to Ms. Cazares or Ms. Nava.

Mr. Arballo explained that IVEDC and IVEZ have the same relationship and no issues.

V
INFORMATION: PRESENTATION BY THE CONVEYOR GROUP’S OF THE IVEZ MARKETING PLAN NOV 15 ’07  TO NOV 14 ’08

Ms. Lopez reported that Conveyor Group will begin implementing in January.  Ms. Lopez stated that they will start e-blast a newsletter that will be sent out monthly to update what’s going on with IVEZ.  This will be sent to a list provided by IVEZ nothing external.

A motion was made for Ms. Nava and Mr. Couchman to get together with Ms. Cazares and go over Marketing Plan.

ACTION: Mr. Heuberger made a motion and Mr. Valenzuela second the motion.  Motion Passed
VI
DISCUSSION/ACTION: RECOMMENDATION BY IVEZ MANAGER THAT ALL IVEZ WEBSITE UPGRADES VALUED OVER $2000 ARE TO BE SENT OUT FOR BID

Mr. Heuberger made a motion to authorize the IVEZ Manager to spend up to $2000 on maintaining and updating the website with  the current host and anything that costs over $2000 she will need to come to JPA and give an explanation.

ACTION: Mr. Heuberger made a motion.  Ms. Nava second the motion.  Motion passed.

VII
DISCUSSION/ACTION: PROPOSAL FOR IVEZ WEBSITE UPGRADE WHICH PROVIDES BUSINESS ADDRESS VERIFICATION FUNCTION

ACTION: T. Nava made motion to accept CG as recommended by manager.   J. Heuberger second the motion.  Motion passed.

There was no further discussion.

VIII 
DISCUSSION/ACTION: RECOMMENDATION BY IVEZ MANAGER TO HAVE IVEZ BECOME BRONZE LEVEL INVESTOR OF IVEDC (VALUED AT $1000)

Ms. Nava wanted an explanation about what you get as a IVEDC Bronze Level Investor.  E. Arballo Explained that as a bronze level investor of IVEDC you get recognition in investor directory.  He also mentioned that IVEZ will get recognition in IVEDC weekly emails and annual report. E. Arballo mentioned that a bronze level investor will also  get leads through IVEDC.  

Mr. Arballo explained that the contracts are annually and if it was put into affect today then will be put in as investor on January.  Mr. Heuberger wanted an explanation about what IVEZ is a member of.  Ms. Nava read the budget and mentioned that IVEZ was a member of CAEZ, Brawley Chamber, and CALED.  

ACTION: Ms. Nava made a motion that IVEZ becomes a bronze level investor of IVEDC.  Mr. Menvielle second the motion.  Motion passed.

Mr. Menvielle suggested to include budget modification on future agenda to take out money from provisions and contingencies and use it towards the IVEDC Bronze Level Investor.  

IX 
PUBLIC COMMENTS

None

X
 FUTURE AGENDA ITEMS/OTHER BUSINESS

Next meeting will be on Dec 23rd  at 3:30pm at the Brawley One Stop unless there are no action items. The meeting was adjourned at 5:10pm.

EXECUTIVE SESSION: DISCUSSION/ACTION RE PERSONNEL EVALUATION AND SALARY CONSIDERATIONS

Mr. Valenzuela had a concern about the executive session regarding Ms. Cazares (IVEZ administrative assistant).  Mr. Valenzuela mentioned that Ms. Cazares is a contract employee from Sundance Solutions to IVEZ.  He mentioned that the JPA will not be evaluating her as an employee.  As far as the propriety in putting it in closed session is what Mr. Valenzuela had a concern about. Mr. Valenzuela mentioned that it seems like the Manager has a misconception about what she can evaluate and what she can agree or provide as a pay increase.  Mr. Valenzuela mentioned that they are the board and authority, and evaluate staff and if the manager is designated to evaluate staff it is fine, but it has never been on an agenda.  

Mr. Valenzuela mentions that the item is not proper but can still be considered changing or increasing our commitment to the employee wages.

Mr. Couchman explains that Mr. Valenzuela’s problem with this is executive session as apposed to open session discussion item.  Not necessarily anything regarding evaluation.  Mr. Couchman mentions that Mr. Valenzuela is viewing it as a contract through Sundance, and some of them are viewing it as a personnel consideration whether contract personnel or not. 

Mr. Valenzuela mentions that the issue is that this is the first time that the IVEZ Manager comes to the JPA with a package saying that she has evaluated the administrative assistant doing great work and recommends the pay increase.  Mr. Valenzuela mentioned there is retroactivity involved in the recommendation along with other issues.  Mr. Valenzuela mentioned he does not work in the past six months ago, he mentioned that  he works with what is brought to the board now.  Mr. Valenzuela mentions that we cannot change contracts automatically, we have to come back to the board for that.

Mr. Valenzuela suggests that the item is brought back to the Board in its proper form and not as an employee or performance evaluation since it has already been done by the IVEZ Manger.

Mr. Kelley wanted an explanation on whether is a fully funded position.  He asked why it is still under a temporary agency.   Mr. Valenzuela explains to Mr. Kelley that the City of Brawley several years ago, any temporary part time placement within the City of Brawley they utilize a temporary employment agency because of benefits, retirement, act.  Mr. Valenzuela explains that when JPA was formed the City of Brawley volunteered to hire IVEZ manager under City of Brawley as an employee.  As for the temporary or part time employees the JPA agreed to do it through a temporary agency.

Mr. Kelley still has a concern about why the IVEZ Administrative Assistant is still through a temporary agency and not employed through the JPA as Ms. Ricker is.  T. Nava mentioned that it is a good questioned and it has never been discussed.  S. Couchman mentions that  he brought it with Mr. Valenzuela the other day, and believes the JPA should come back and discuss making someone an employee of the JPA.  Mr. Couchman mentions that these issues need to be discussed and clarified. 

Mr. Heuberger explains that as a JPA, they do not have employees and do not pay workers comp. or do anything.  He explains how Ms. Ricker was hired by the City of Brawley and the administrative assistant was hired by the City of Brawley’s system of using a temporary agency.  Mr. Heuberger clarifies what Mr. Valenzuela concern.  That as a JPA, they do not evaluate that employee, they only evaluate Ms. Ricker and Ms. Ricker evaluates her employees, but mentions that Mr. Valenzuela’s concern was that the procedures of doing that have not followed the way Brawley would ordinary do the Brawley employees.  Mr. Valenzuela added that the closed session package elutes to the fact that Ms. Ricker did an evaluation back in July and would come to him and say he needed to call Sundance and give Ms. Cazares a raise.  Mr. Heuberger mentions that was an issue that Ms. Ricker and Mr. Valenzuela had a discussion about.  

Mr. Heuberger clarifies with Mr. Valenzuela  that Sundance decides what Ms. Cazares gets paid.  Mr. Valenzuela clarifies that the City of Brawley decides  that, but cannot make that decision for the JPA.  Ms. Nava mentioned that the JPA has already made that decision.  

Mr. Heuberger explains that the JPA needs to decide whether or not what Mr. Valenzuela perceives Ms. Ricker did not do quite right is acceptable to the JPA and  give the IVEZ Administrative Assistant a $2/hr raise.  Mr. Valenzuela had a concern about the retroactivity he said he did not have a problem to consider something from now on but he did not feel quite right to be retroactive based on someone’s assumptions.

Mr. Heuberger mentioned that there is an obligation since, there was a promise made to an employee, right or wrong it needs to be addressed and make it as right as possible.  He feels there is some sort of reliance on that even though it may have been done a little improper.  Mr. Heuberger mentioned that there needs to be a vote on that.  

Mr. Valenzuela suggests that it is brought back on the next meeting in the proper format.  Mr. Valenzuela believes that it is written on the closed session as if Ms. Cazares was an IVEZ employee and she is not.

Ms. Gilles mentions that Ms. Ricker as a manager should be for her employees.  Mr. Heuberger clarifies that even in the County, managers are not authorized to give salary increases to employees.  Mr. Heuberger mentions that merit increases however, can be made by the department head.    

Mr. Valenzuela mentioned that if the JPA wants to amend the contract it is to be set up in the proper format that if the board decides to go up in salary it is done properly.  


R. Kelley had a concern about Ms. Cazares still being under temporary agency and the fact that the temporary agency is drawing from her compensation and is being paid more than Ms. Cazares is getting paid.  R. Kelley wanted to know why she is still under temporary agency when she was evaluated by Ms. Ricker above satisfactory.  Mr. Couchman mentioned that someone needs to evaluate the employee and Sundance is not going to do that then it is the manager’s job to evaluate the employee.  Mr. Heuberger explains that he believes that it was an honest mistake by the manager.

ACTION:

Mr. Heuberger made motion to take executive session public.  Mr. Couchman second it.  Motion Passed.

Mr. Couchman suggested that JPA discuss how this will be handled in the future. 

ACTION:

Mr. Heuberger made a motion to honor A. Ricker’s recommendation of pay increase for the administrative assistant in the amount of $2 an hour with retro pay to date indicated by Ms. Ricker.  S. Couchman second the motion.  Motion passed
ACTION:

Mr. Heuberger made a motion to incorporate Mr. Couchman’s request to put it on the agenda as a protocol procedure.  Mr. Couchman Second the motion.  Motion passed.
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